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Beyond advisory
We go beyond giving advice by working with our clients to turn our strategies implementation 

plans and we work into hands-on to supervise procurement, build-out, and revenue capture. 

We work with our clients to deliver sound 

strategies, effective regulation, and optimal 

infrastructure planning and rollout

We transform countries 

and communities by 

unleashing the power of 

digital connectivity

Practical advice provided by world class experts
We are senior executives and industry veterans from international operators and management 

consultancies.

Regional industry knowledge
We have experience across the Middle East, Africa, Europe,  Asia and Americas with some of our 

consultants spent more than  30+ years within the regions - we understand our clients’ culture, 

challenges, and opportunities.

Strong delivery record
We have launched new operators, established regulatory bodies and directed infrastructure 

investment for our clients.

Development Banks Telecom Operators

Government ICT Regulators
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Salience has a strong regional presence

OFFICES 

WORLDWIDE5
Three regional MENA offices and one European office.

Middle East

Riyadh, 

Kingdom of Saudi Arabia

Dubai, 

United Arab Emirates

Manama, 

Kingdom of Bahrain

Skopje, 

Macedonia

Nairobi, 

Kenya

Europe Africa

YEARS IN THE 

MAKING14
Salience was established as a 

specialist telecom advisory in 

2010.

PROJECTS 

IN VARIOUS 

REGIONS

We deliver projects across 

MENA, Europe, Africa, Central 

Asia and the US.

80+
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Our core services
We enable digital transformation for 

countries and communities through 

digital strategy consulting

2. Finance and investment advice1. Technical advisory 3. Regulation, economics and governance

• Critical infrastructure advisory –subsea 

cable,  fixed and mobile networks, LEO 

and HAPS

• Smart cities infrastructure 

• Data centres and internet exchanges

• National broadband planning

• Rural connectivity optimisation

• Implementation of new digital ventures

• Seeking and securing investors

• Exploiting revenue opportunities 

• Operational cost optimization

• Private capital mobilization support

• M&A support and digital investments 

due diligence

• Regulatory analysis, strategy definition and 

implementation

• Design and implementation of public-private 

partnerships

• Economic and statistical analysis

• Cost and pricing studies

• Organisation, procurement and auction design

• Training and Capacity building
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10 projects in Europe

43 projects in Middle East

7projects in Asia

20 projects  in Africa

Delivery of client work by country
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AFRICA PROJECT IMPLEMENTATION MAP 

Geographical project implementation

Client: ECOWAS:

1. Feasibility study for Amilcar Cabral submarine cable

Client: The World Bank:

1. Angola Telecom Strategic Options Study 

2. Study on telecommunications sector reform and advancing universal broadband access in Namibia 

3. Study on telecommunications sector reform and advancing universal broadband access in Botswana

4. Technical Assistance to Strengthen the Telecom Regulator in Madagascar - Support on Licensing Framework and Spectrum 

Broadband Missing Links and Regional Market Enabling Environment for the Southern Africa Region 

5. Broadband Missing Links and Regional Market Enabling Environment for the Central Africa Region 

6. Technical and Operational Review of the National Backbone Infrastructure (NBI) in Uganda 

7. Kenya Public Digital Infrastructure Options Assessment and Pre-Feasibility Study

8. Rwanda Options Study for Broadband Market Development 

9. Assessment Of Radio Access As A Service (Raas) Deployment In East Africa

Client: The Smart Africa Secretariat:

1. Data Center and Cloud Regulatory Framework 

2. One Africa Network

3. The long-term bulk purchase of submarine and satellite Internet/ broadband bandwidth

Client: Africa50:

1. Technical and Commercial Advisor for pan African terrestrial fiber investment Technical and Commercial Due Diligence

Client: COMESA:

1. Consultancy for Policy and Regulatory framework for roaming and interconnections 

2. Consultancy for a study and development of policy and regulatory frameworks on optical fibre infrastructure 

Client: The World Bank/ Government of Sao Tome and Principe:

1. Transactional Advisory Services for Telecommunications Infrastructure Investment Transaction 

Client: EBRD:

1. Country Regulatory Framework  and Investment Target

Client: Telkom Kenya:

1. Consultancy Digital

Projects

in Africa

Salience’s projects 

and In-country 

project delivery

20
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MIDDLE EAST PROJECT IMPLEMENTATION MAP

Geographical project implementation

Salience’s projects 

and In-country 

project delivery

Client: Telecommunications Regulatory Authority of the Kingdom of Bahrain:

1. Tower Rationalization and Permitting in Bahrain

2. Highlights towers permitting system

Client: Communication and Information Technology Regulatory Authority (CITRA):

1. Negotiating effective ICT regulation Highlights towers permitting system

Client: Oman Broadband Company (OBC):

1. National Broadband Network launch in Oman

Client: Ministry of Interior, Kingdom of Saudi Arabia):

1. Private national fiber network and TETRA strategic & technical analysis 

Client: NEOM and Tonomus:

1. Provision of experts to NEOM Tonomous 

Client: Rua Al Medina Holding Company (RAM-H):

1. Rua Al Medina infrastructure design 

Client: Qiddiya Investment Company (QiC):

1. Al Qiddiya infrastructure design 

Client: Qatar National Broadband Network Company (Qnbn):

1. Strategic and technical resources for Qatar National Broadband Network Company

Client: Awasr, Oman (4 projects), One of them:

1. End to end fibre broadband operator launch in Oman 

Client: STC Specialized (previously Bravo), Kingdom of Saudi Arabia:

1. TETRA Implementation, Go to Market and Mission Critical Growth Enablement

Client: Al-Babtain LeBlanc Telecommunications Systems Ltd. Subcontract Services for Telecommunication Towers 

Co. Limited:

1. Execution of comprehensive due diligence for TAWAL’s assets

Client: International Finance Corporation:

1. West Bank and Gaza Digital Assessment 

Client: CST – Communications, Space & Technology Commission:

1. CST Enterprise services benchmarking

Projects

in Middle 

East
43
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EUROPE AND CENTRAL ASIA PROJECT IMPLEMENTATION MAP 

Geographical project implementation

Client: The World Bank:

1. Comprehensive Assessment of the Digital Market in Croatia

2. Balkan Digital Highway 

3. Assessment of the impacts of investments and policy reforms in 

the digital sector in Tajikistan 

Client: EBRD:

1. Rural Broadband Access in Serbia – Independent Observer for 

the Selection Process

2. Fixed Broadband Universal Service Obligation

3. EBRD - Regional: Privatisation of State-Owned Incumbent 

operators

Client: Tcell:

1. New entrant market feasibility and GPON business case 

2. Tajikistan - Assessment report for mobile network

Salience’s projects and 

In-country project 

delivery

Projects in Europe 

and Central Asia17
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Our impact

220,000 KM
BACKBONE NETWORK 

MAPPED ACROSS AFRICA

delivering the 1st one-stop function for 

mast permitting and planning in the 

MENA region

created the 1st and the fastest all fibre 

broadband internet service provider in the 

MENA region

launched the 1st successful national broadband 

network provider in the MENA region

supported the creation of the 1st 

private regional subsea wholesale 

operator

INTERNET SERVICE PROVIDER SUBSEA CABLE IMPLEMENTATION

TOWERS PERMITTING WHOLESALE OPERATOR

NEW DIGITAL VENTURES IMPLEMENTATION

Salience’s customized application 

for the World Bank provides 

detailed visualization of 

communications infrastructure 

across the African continent.  

Users have access to  analytics 

that highlight rural coverage 

gaps, and show infrastructure 

routes and inventory. Designed 

to allow governments and 

operators to optimise network 

deployment, this is the only 

visual database of pan-African 

telecom infrastructure.

GEOGRAPHIC INFRASTRUCTURE VISUALISATION

CAPACITY BUILDING AND 

REGULATORY REFORMS

Support for legal, policy and 

regulatory reforms or enabling 

environment for stronger 

competition in the market

14,000+ TOWERS AUDITED AND  CATALOGUED FALCON – TOWERS 

MANAGEMENT SYSTEM

Salience created a towers 

management system for the TRA in 

Bahrain. Our MIMS system provides 

full built-in mapping of all tower sites 

including equipment inventory. 

2,400+
Towers under 

our supervision
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CLIENT
TESTIMONIALS

Full letters are available in the 

appendix of this document

CLICK TO 

READ MORE

CLICK TO 

READ MORE

CLICK TO 

READ MORE

CLICK TO 

READ MORE

CLICK TO 

READ MORE

CLICK TO 

READ MORE

https://s1.ezgif.com/tmp/ezgif-1-17e3a01ff3.jpg
https://s1.ezgif.com/tmp/ezgif-1-17e3a01ff3.jpg
https://s1.ezgif.com/tmp/ezgif-1-c1a2338d02.jpg
https://s1.ezgif.com/tmp/ezgif-1-c1a2338d02.jpg
https://s1.ezgif.com/tmp/ezgif-1-79cf9ef015.jpg
https://s1.ezgif.com/tmp/ezgif-1-79cf9ef015.jpg
https://s1.ezgif.com/tmp/ezgif-1-615f6dedc4.jpg
https://s1.ezgif.com/tmp/ezgif-1-615f6dedc4.jpg
https://s1.ezgif.com/tmp/ezgif-1-886af99627.jpg
https://s1.ezgif.com/tmp/ezgif-1-886af99627.jpg
https://s1.ezgif.com/tmp/ezgif-1-dfbb8ff2f6.jpg
https://s1.ezgif.com/tmp/ezgif-1-dfbb8ff2f6.jpg
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OUR SOCIAL 

CONTRIBUTION

DIGITAL ENABLEMENT

Provide schools and universities 

in lower income countries with 

IT equipment and network 

facilities to help them navigate 

the digital future. (laptops, 

wireless donations) 

Donation of laptops for remote school in Namibia, Africa

Free Wi-Fi for the student dormitory in Skopje, Macedonia

GREEN DIGITAL 

INFRASTRUCTURE

Our advice has resulted in 

deployment of future proof 

sustainable infrastructure that is 

lowering the ICT industry 

carbon footprint. 

COMMUNITIES SUPPORT

Activities and donations to help 

underprivileged communities 

achieve their basic needs. 

LEADING BY EXAMPLE

Minimum paper and plastic 

usage and recycling practices in 

Salience offices.

Provide connectivity to schools or 

hospitals: one-year subscription

OUR PAST 

ACTIVITIES

OUR PLAN FOR

 THE FUTURE

Connect villages to the internet

Send laptops to schools

Partnership with a telecom provider 

to connect schools/hospitals to 

internet (provide gives the equipment 

and we give the project & delivery)
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Transforming countries and communities by unleashing 

the power of digital connectivity



www.salience.consulting

OFFICES WORLDWIDE 

UNITED ARAB EMIRATES I SAUDI ARABIA I BAHRAIN I NORTH MACEDONIA I KENYA

Be Salience

Stand out from the rest

http://www.salience.consulting/
https://www.google.com/maps/place/Salience+Consulting+DMCC/@25.0678333,55.1423257,17z/data=!3m1!4b1!4m5!3m4!1s0x3e5f6cb1eae47df9:0xbd5166896e730779!8m2!3d25.0678333!4d55.1445144
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WHAT OUR CLIENTS 

ARE SAYING ABOUT US
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Client testimonials
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Client testimonials
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Client testimonials
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